
Planning & Evaluation

This year’s submission deadline for Workplace Skills Plans (WSPs) and Annual Training 
Reports (ATRs) that are required annually per SETA, recently passed through the 
calendar on 30th April 2018. Organisations now have a 12-month period to prepare for 
the 2019 submissions deadline, bearing in mind that progress is measured against the 
previous submission.

Both the WSPs and ATRs are measurement vehicles designed to track development, as 
well as plot succession plans and monitor the overall progress organisations are making.  
The focus of skills reporting should address an organisation’s overall people objectives, 
coupled with day-to-day skills requirements.

Year-on-year organisations face the challenge of collating the relevant information 
required for each submission.  However, without a concise Learning Management 
System (LMS) in place, the process can be challenging, particularly when taking into 
account the human error risk factor.

As both the WSP and ATR are critical to an organisation’s overall B-BBEE score, there 
is no margin for errors, as this information must be presented as evidence during the 
B-BBEE verification process. 

Failure to comply with WSP and ART submissions will impact an organisation’s Skills 
Development Scorecard, as it is a pre-requisite to claiming points on this Priority 
Element.
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What is a WSP?

It is a strategically designed document that identifies 
the skills gaps and needs of organisations. It further, 
in a systematic manner, identifies how such training 
and development needs will fill the skills deficit 
in a particular organisation. It is, a fundamental 
instrument that stems from government’s Skills 
Development Strategy. 

Organisations that qualify as Designated Employers 
are obligated by law to develop and submit an 
annual WSP to their relevant SETA.

Why is it important?

To be globally competitive, closing the skills gap 
facing our nation is a priority. It is, a mechanism 
whereby progress can be tracked and evaluated 
annually. Such a submission allows the government 
to track the progress of Skills Development initiated 
on a national basis annually.

What are the processes critical 
to developing a WSP?

Developing a WSP is essentially a three-step 
process.  

 1   A skills audit identifies the current knowledge   
     and skills in an organisation’s workforce.         
     Conduct a skills audit to establish the level of 
     skills available in the current workforce.  
     Subsequent to identifying existing 
     competencies, an audit may reveal other   
     relevant hidden talents or skills employees 
     may have.
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What are the benefits of tracking Skills 
Development progress?

Accurate Skills Development planning, tracking and reporting are core 
activities of a business.  Ad hoc training activities unrelated to job roles 
or organisational objectives are a waste of time and expense. Each 
Skills Development intervention must be planned and monitored through 
an integrated recording structure. This will ensure that both formal 
and informal skills interventions for employees contribute to both the 
organisation’s and individual’s skills report. 

A further challenge is reporting skills expenditure outside the employee 
pool, as unemployed learnerships, sponsorship of external bursaries 
and stipends count as a B-BBEE contribution.

When selecting an LMS, there is an option between a standard or 
a tailor made one, designed to address the specific needs of an 
organisation. Although each organisation will have specific requirements, 
the following should be taken into account:

>   User acceptance is everything. The system must be learner-centric          
     with intuitive user experience. It is only as good as its content, and 
     must be accessible from a variety of platforms so there is no user 
     accessibility inhibitor. 
>   LMS alignment is imperative. The structure and business process of    
     implementing a LMS must be well planned. It should allow an
     organisation to compare the current skills of employees against 
     the requirements needed to fill the skills gap. Identified skills     
     requirements should align with an organisation’s overall           
     strategic objectives. 
>   Integration, blended learning and reporting. A LMS must 
     be able to record all learning, which includes informal instruction,     
     e-Learning and classroom training. As information is usually 
     recorded in various existing systems, it is vital that all systems are     
     compatible and allow for integration.

What other benefits does accurate skills 
reporting offer?

Organisations that accurately capture skills information in a centralised 
way will reap the following secondary benefits:

>   A comprehensive accurate report of all skills activities to optimise the  
     Skills Development Scorecard of an organisation;
>   Quantification of informal training activities;
>   An overall understanding of required or existing people skills in the   
     organisation;
>   Information on-hand to support Grant claims and applications.  
>   Relevant information to support Tax incentive claims.
>   Collated relevant information to support WSP and ATR reporting for   
     a 12-month period.

 2  The findings of a skills audit provide the foundation for a skills   
     analysis. Conducting an analysis allows an organisation 
     to compare the current skills of employees against the requirements  
     needed to fill their skills gap. Identified skills requirements should   
     align with an organisation’s overall strategic objectives.
 3  A WSP is developed based on the results of a skills analysis. When        
     developing a WSP, it is essential that suitable training solutions are   
     identified, which could be in the form of a Learnership that offers 
     either external or in-house training courses accredited by the 
     relevant SETA. Consideration as to whether such an 
     intervention will target individuals or groups must be given. 
     However, it must align with an organisation’s resources, policies 
     and budget. The plan, upon completion, should be a strategic 
     priority, supported at an executive level.

What are the benefits of complying with 
WSP submission requirements?

Organisations that correctly comply with the requirements of the 
submission, which must be accompanied by an ATR, is that they may 
apply for:

>   Mandatory and Discretionary Grants from their relevant SETA, a   
     broad outline appears on page 31; and
>   Tax incentives.

What is an Annual Training Report?

An ATR must be submitted alongside a WSP. This report measures an 
organisation’s progress against the previous year’s WSP submission. 
An ATR highlights the successes and failures of identified skills priorities 
and development objectives.

An ATR allows a SETA to ascertain whether training, development and 
education initiatives are complete or still in progress. The report must 
include attendance registers, the training spend per intervention, what 
training service providers were used, as well as the name of the Skills 
Development Facilitator.

It is critical to note that there are no consequences for an unsuccessful 
training intervention. This report provides evidence of the impact of 
training and allows organisations to re-evaluate their strategy in their 
next submission.

What is the most accurate way of tracking 
and reporting Skills Development?

An LMS will ensure that information provided in a WSP and ATR is 
correct. It is, a fundamental instrument designed to increase the ability 
and efficiency of an organisation to accurately record and report skills 
activity. It is a vital tool that links directly to a strategy, then aids in 
identifying the skills gaps and needs of an organisation.  
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