
Q1   WHY DO WE HAVE A B-BBEE 
SCORECARD IN SOUTH AFRICA?

•   Transformation is a prerequisite for doing business 
in South Africa.

•   Economically, the country is facing many challenges, 
of which some of the most important are:

 -   inequality in economic wealth and opportunities
 -   unemployment
 -   poor education and low levels of training and skills.

Q2   WHY DO WE NEED A SEPARATE 
AGRIBEE SECTOR CODE?

•   The Department of Trade and Industry developed 
and gazetted a set of generic codes of good practice 
(CoGP) to guide the implementation of transformation 
and measure progress for all entities in South Africa.

•   Industries that consider certain elements to be more 
important than the generic CoGP determination 
can develop a sector code.
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•   All stakeholders were identified and the AgriBEE 
Council was formed with the objective to develop 
an industry-friendly set of codes.

•   After detailed deliberation over an extended 
period, all stakeholders became signatories 
to the code and the final AgriBEE Sector Code 
was published on 8 December 2017 and was 
effective immediately, with no transition period. 
All verifications for entities within the scope of the 
AgriBEE Sector Code from that date must comply 
with this Sector Code.

Q3   WHAT ELEMENTS ARE MEASURED IN 
THE CODES?

•   All sector codes must comply with the generic 
CoGP requirements for all elements as a minimum 
requirement.

•   The following elements are measured:
 -   Ownership
 -   Management control (MC)
 -   Skills development (SD)
 -   Enterprise supplier development – including 

procurement (ESD)
 -   Socio-economic development (SED).
•   Ownership, SD and ESD are considered priority 

elements and a minimum of 40% of the targets for 
each element must be complied with. A penalty 
level drop will be incurred if the minimum is not 
achieved.

•   Draft legislation published in March 2018, will 
in future allow companies to enhance their level 
of compliance by up to two levels, by adhering 
to certain job creation criteria (the Youth 
Employment Services, or Y.E.S. programme is 
used as measurement criteria).

Q4   IN WHAT AREAS DOES THE AGRIBEE 
SECTOR CODE DIFFER FROM THE 
GENERIC CODES?

•   Ownership: Transfer of land ownership to BEE 
beneficiaries – with or without compensation 
– can be used as a measurement criterion for 
ownership points. If 30% of land owned is 
transferred to previously disadvantaged people, 
the full recognition for ownership points is 
possible under certain conditions.

•   ESD: Procurement targets can be phased 

in over a four-year period if the measured 
entity is prepared to contribute 3% instead 
of 2% to Supplier Development for years  
1 to 4.

•   SED: Beneficiaries must be involved in the 
decision-making process and must acknowledge 
that the assistance that is provided is in fact 
necessary and required. A detailed agreement 
must be completed and accepted by both parties. 
Proper records of interaction and meetings must  
be kept.

Q5   WHAT IS THE SCOPE OF 
APPLICATION OF THE AGRIBEE 
SECTOR CODE?

Source of revenue is measured as the criteria to 
determine the codes to be used for measurement of 
the B-BBEE scorecard. 

If most of the turnover of an enterprise – more than 
50% – is generated from the following activities, the 
AgriBEE Sector Code must be used for measurement:
•   Primary agricultural production.
•   Provision of inputs and services to enterprises en-

gaged in the production of agricultural products.
•   Beneficiation of agricultural products – primary 

or semi-beneficiated form.
•   Storage, distribution, and/or trading and allied 

activities related to non-beneficiated agricultural 
products.

Q6   HOW IS THE SCORECARD  
MEASURED?

•   The level of compliance determines the level of 
recognition that a client of measured entities can 
use as B-BBEE recognition when calculating their 
scorecard.

•   Level 1 allows a 135% recognition factor and 
Level 8 allows a 10% recognition factor.

•   A minimum of 40 points is required to be measured 
as a Level 8 compliant entity and more than 100 
points qualify an entity as a Level 1 contributor.

•   Measurement date: the first two elements, 
ownership and MC, are measured as at the date 
of verification and the last three elements that have 
a financial implication, are measured over the 
last completed financial period.



Q7   IS THERE ENHANCED 
RECOGNITION FOR SOME 
MEASURED ENTITIES?

•   Measured entities are divided into three 
categories:

 -   Exempt micro-enterprises (EME) – revenue 
below R10 million

 -   Qualifying small enterprises (QSE) – revenue 
between R10 million and R50 million

 -   Generic enterprises – revenue above R50 million
•   Enhanced recognition for EMEs with less than 

51% BEE shareholding:
 -   All qualify as Level 4 contributors
•   Enhanced recognition for all EMEs and QSEs 

with more than 51% BEE shareholding:
 -   Between 51% and 99% – all qualify as Level 

2 contributors
 -   All EMEs and QSEs that are 100% black-

owned qualify as Level 1 contributors
•   Draft legislation currently under review is 

considering removing the limit on turnover for 
enhanced recognition. 

Q8   WHAT IS THE SIGNIFICANCE OF 
THE ENHANCED RECOGNITION?

•   Most of the procurement points are awarded to 
procurement spent on companies that are 51% 
black-owned or 30% black women-owned. 
Enhanced recognition ensures that companies 
automatically qualify for these points without 
spending additional time or money to become 
compliant.

•   Enterprise and supplier development benefi-
ciaries are EME or QSE entities that have at 
least 51% BEE shareholding.

•   Companies can increase their BEE shareholding 
to 51% through BEE partners and receive the 
above recognition without complying with any 
of the other elements.

Q9   HOW IS THE OWNERSHIP ELEMENT 
MEASURED?

•   Ownership is a priority element and subject to a 
40% minimum qualification criterion.

•   The element is measured in three main components:
 -   Voting rights
 -   Economic value
 -   Net value

Q10   WHAT ALTERNATIVES ARE 
AVAILABLE FOR THE OWNERSHIP 
ELEMENT?

•   International companies investing in South 
Africa have the option of implementing an 
equity equivalent programme that will provide 
shareholder recognition.

•   Alternative solutions for South African companies 
that can be implemented as an alternative to 
direct shareholding of BEE individuals or entities 
are private equity funds, sale of assets through 
qualifying transactions, employee ownership 
and/or through share equity schemes and other 
forms of joint ventures with farm workers and 
other black entrepreneurs.

Q11   MUST I GIVE SHARES AWAY TO 
BE ABLE TO SCORE POINTS UNDER 
THE OWNERSHIP ELEMENT?

•   The answer is definitely, ‘No’. It is every 
shareholder’s prerogative to decide whether to 
donate or sell shares for market value or at a 
discount.

Q12   HOW DOES LAND RESTITUTION 
INFLUENCE THE AGRIBEE 
SCORECARD?

•   Land restitution has two implications on the 
scorecard:

 -   Enterprises (farms) with gazetted land claims are 
exempted from the ownership element. Where 
a percentage of the land is subject to a claim, 
the exemption is proportional.

 -   Land sold to BEE farmers can be measured 
under the sale of assets element and ownership 
recognition can be obtained – the additional 
proviso is that the target is 30% and not 25% as 
in all other instances where sale of assets is used 
as a measurement criterion.

Q13      HOW IS THE MANAGEMENT 
CONTROL ELEMENT MEASURED?

•   All the various levels of management – from 
board participation to junior management – are 
measured using different criteria.

•   Additional points can be obtained for employing 
people living with a disability.



Q14   HOW IS THE SKILLS 
DEVELOPMENT ELEMENT 
MEASURED?

•   Skills development expenditure for black 
people is measured as a percentage of the 
total pay roll.

•   Additional points are available for supporting 
people living with a disability.

•   40% of the points are awarded based on 
supporting black people to enter into learnerships, 
internships or apprenticeship agreements.

Q15   HOW IS THE PROCUREMENT 
ELEMENT MEASURED?

•   The majority of the elements are measuring 
procurement activities with black-owned, black 
women-owned and small to medium-sized 
operations.

•   A phasing-in period is available if additional 
resources are allocated to supplier develop-
ment.

Q16   HOW IS THE ENTERPRISE AND 
SUPPLIER ELEMENT MEASURED?

•   This element is measured to encourage entities 
to support new and small to medium-sized 
enterprises to become proper reliable suppliers.

•   Maximum points can be scored by contributing 
3,5% of net profit after tax to these organisations 
through various resources such as grants, loans 
or providing them with other resources such as 
facilities and/or equipment.

Q17   HOW IS THE SOCIO-ECONOMIC 
ELEMENT MEASURED?

•   The AgriBEE scorecard is the only one that 
provides for enhanced recognition up to 
15 points – generic companies can score a 
maximum of five points.

•   Spending 1,5% of net profit after tax will ensure 
that 15 points are obtained.

•   Priority should be given to implementing income-
generating socio-economic initiatives that 
create sustainable livelihood for beneficiaries.

•   A measured entity must consult and provide 
proof that it consulted with the beneficiaries to 
establish their needs.

Q18   HOW DO I OBTAIN A B-BBEE 
SCORECARD?

•   Planning is very important and the level of 
planning required will be determined by the 
required level of compliance required by the 
organisation.

•   Verification analysts are accredited by a 
governing body, SANAS, and are the only 
entities that are authorised to issue BEE 
certificates.

•   SANAS places a very high level of integrity on 
the analysts and are therefore also not allowed 
to advise measuring entities that they are issuing 
the certificates for.

Q19   WHAT LEVEL OF COMPLIANCE IS 
NECESSARY?

•   Requirements for every organisation differ.
•   Risk analysis of the specific sector that an 

enterprise operates in will determine the level of 
compliance that is necessary to mitigate all the 
factors.

Q20   WHAT RECOMMENDATIONS CAN 
BE MADE TO TAKE THE STING 
OUT OF B-BBEE COMPLIANCE?

•   So-called ‘low-hanging fruits’ should be 
addressed first.

•   ‘Low-hanging fruits’ could be classified as 
follows:

 -   Money that is spent on enterprise and supplier 
development contributions to companies 
that are not 51% BEE-owned could rather 
be allocated to companies that qualify as 
beneficiaries, or current beneficiaries could be 
assisted to become 51% BEE-owned.

 -   Socio-economic development that must be 
maximised due to the 15 points awarded to 
companies in the agri-sector versus five points 
in other sectors.

 -   Spending money on the training of disabled 
students is rewarded with a much higher cost 
per point than spending money on the able-
bodied.

•   Complex issues such as ownership must be 
properly planned and professional advice must 
be obtained to ensure that a smooth transition 
takes place.


